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GENEROSITY 
 
 
When you imagine what generosity looks like, what images come to mind? Children sharing 
toys or snacks? People donating money to a cause? Groups coming together to support 
families in need? These are wonderful examples, and I have been fortunate to participate in 
all of these. But my absolute favorite thing to donate happens to be my most valuable 
possession … my time.  
 
I love sharing my experiences and expertise with others. Sometimes they do not have any 
other resources, and I might say or do that one thing that changes their life. I often readily 
volunteer to do what needs to be done if no one else steps up to the plate. Occasionally I am 
criticized for being too available—typically by well-meaning people who say I dilute my 
brand by giving my material away for free.  
 
However, I don’t consider these transactions to be “free” because the recipients must also 
use their most valuable possession, their time. For me, it is all about the Golden Rule. Do 
unto others as you would have them do unto you.  
 
I recently asked the audience members at an event if they lived by the Golden Rule. Some 
raised their hands, but many didn’t. I then asked if they knew what the Golden Rule was, 
and again some raised their hands, but many didn’t. When I defined it and asked who had 
ever experienced it, everyone’s hands went up. Maybe generosity needs to be brought back 
into fashion. As with everything, education and reminders are important. 
 
Being generous is about giving without any expectations of receiving. However, being 
generous also means you are able to receive. How many times have you given someone a 
compliment and the person looked at you and either said nothing, looked shocked, or began 
to explain why what you said isn’t really so?   
 
Today there are many companies and businesses that exemplify corporate and community 
responsibility by giving back and donating. It helps that more and more people are 
prioritizing doing business with companies that are philanthropic.  
 
Consider what your business or employer stands for and who your market is. Are they well 
matched? Moreover, does the business consistently operate in accordance with its stated 
values, and do those values align with yours?  
 
It is deeply rewarding to give something great to your clients as well as the larger community. 
There is much good to be done in the world, and all of us can contribute. 
 
 

Generosity soaks everyone with its wonderful energy. 
 

~ Author Unknown 
 
 



 

Thirty-Four 
 

Servant Leadership 
 
Has this happened to you? You are conducting business as you always have—listening, 
caring, and being empathetic—when you learn there is a special name for what you do every 
day? A phrase that, soon thereafter, you hear being bandied about seemingly everywhere? 
That was my introduction to the term “servant leadership.”    
 
Although the principles of servant leadership are timeless, it was seven or so years ago that I 
first heard the now ubiquitous term. I was in a one-on-one meeting with someone I met at a 
networking event. She was telling me how she just revamped her business because she 
decided she wanted to be a servant-leader. I thought she was speaking another language and 
asked her what that was. She was shocked I didn’t know what she was referring to, and she 
began to counsel me on what it meant to serve others.   
 
I started to giggle and told her I have done that my entire life. I just didn’t know it had a 
special name. After that brief encounter, maybe because I giggled at the term, it suddenly 
seemed that every other person was now labeling themselves as a servant-leader. 
 
I had a conversation about this with my husband. As a retired Air Force Colonel, servant 
leadership is a big part of who he is. He told me that true leaders always serve others. In the 
military his job was to develop and take care of his team emotionally, professionally, 
personally, and physically. He also had to make sure he steered his team away from 
unnecessary risk. As the person in charge, he had to develop emerging leaders who 
ultimately would surpass his skills and fill his place. 
 
This is something that we as leaders do all the time … don’t we? If we don’t, we should.  
There is a big difference between leaders and managers. As a manager you manage things, 
and as a leader you lead people.   
 
I have always wondered why there are any examples of women not wanting to help other 
women. A great leader should not be threatened by anyone who comes into her department 
or company. To the contrary, she should want to support and promote the newcomers. This 
is in the best interests of the organization as a whole and the individuals who comprise it.  
 
As someone who practiced servant leadership before it was in vogue, I have gladly promoted 
myself right out of my position on numerous occasions while preparing the next generation 
of leaders to take their places. 
 
Being a servant-leader has many faces. Sometimes it means lending an ear to listen or a 
shoulder to cry on. Believe it or not, that is huge for some people. It can also entail putting 
others before you and your desires. In other situations, it involves inspiring others when they 
need it most. No matter the circumstance, being a servant-leader requires that you lead with 
your team in mind. You are not in competition with your team. You are not more interested 
in managing up than managing down. You are making sure that what your team needs is 
what you bring to the table.  



 

 
I have always said that if I could freely give all of my professional time to young women 
starting out in business and guide them through the maze of craziness they are sure to 
encounter, I would do it in a second. To do so, I would have to convince the bank that my 
mortgage could wait or the utility company that they could let my payments slide. I would 
love to be able to lead without being in a leadership role with a leadership title. I would do it 
because that is what I truly believe will help not only the next generation of women, but our 
economy and society and world … in a small but meaningful way. 
 
Since that is not my current reality, I do what I can. When I speak to a group of women, I 
occasionally will ask what they think can happen in fifteen minutes of time. Some might say  
they could have “a fast glass of wine” or “a quick bite to eat.” Then I ask them what they 
think can be accomplished in fifteen minutes of business time. Responses include “respond 
to a few e-mails” or “have a quick conversation.”  
 
My next question is, “What do you think I can see in your business in fifteen minutes that 
might uncover a challenge we can work through together?” I offer as many women in the 
room as I have time to accommodate, a fifteen-minute, laser-focused session. In that time, 
we discuss their number one challenge, and I freely offer ideas or suggestions about how to 
approach it.  
 
People always ask why I do that. It’s simple. If someone gave me fifteen minutes of their 
undivided attention to support me earlier in my career, I would have learned so much and 
my path might have been different. I put myself in their shoes every single time. 
 
While the idea of servant leadership goes back thousands of years, the modern servant 
leadership movement was launched by Robert C. Greenleaf in 1970 when he published his 
essay “The Servant as Leader” and coined the terms “servant-leader” and “servant 
leadership.” By then, Greenleaf had already spent half a century working to shape large 
institutions.  
 
After carefully considering Greenleaf’s extensive writing on the subject, Larry C. Spears, 
President and CEO of the Robert K. Greenleaf Center for Servant Leadership, extracted the 
following ten core characteristics of servant leadership. These originally appeared in the 
book, Practicing Servant Leadership, and were adapted in his essay, “The Understanding and 
Practice of Servant Leadership.”  
 
How many of the qualities from the slightly edited version of his excerpt do you recognize in 
yourself?  
 
1. Listening. Leaders have traditionally been valued for their communication and decision-
making skills. While these are also important skills for the servant-leader, they need to be 
reinforced by a deep commitment to listening intently to others. The servant-leader seeks to 
identify the will of a group and helps clarify that will. He or she seeks to listen receptively to 
what is being said (and not said!). Listening also encompasses getting in touch with one’s 
own inner voice and seeking to understand what one’s body, spirit, and mind are 
communicating. Listening, coupled with regular periods of reflection, is essential to the 
growth of the servant-leader.  



 

 
2. Empathy. The servant-leader strives to understand and empathize with others. People need 
to be accepted and recognized for their special and unique spirits. One assumes the good 
intentions of coworkers and does not reject them as people, even while refusing to accept 
their behavior or performance. The most successful servant-leaders are those who have 
become skilled empathetic listeners.  
 
3. Healing. Learning to heal is a powerful force for transformation and integration. One of 
the great strengths of servant leadership is the potential for healing oneself and others. Many 
people have broken spirits and have suffered from a variety of emotional hurts. Although 
this is a part of being human, servant-leaders recognize that they have an opportunity to 
“help make whole” those with whom they come in contact. 
 
4. Awareness. General awareness, and especially self-awareness, strengthens the servant-
leader. Making a commitment to foster awareness can be scary—you never know what you 
may discover. Awareness also aids one in understanding issues involving ethics and values. It 
lends itself to being able to view most situations from a more integrated, holistic position.  
 
5. Persuasion. Another characteristic of servant-leaders is a primary reliance on persuasion, 
rather than using one’s positional authority, in making decisions within an organization. The 
servant-leader seeks to convince others rather than coerce compliance. This particular 
element offers one of the clearest distinctions between the traditional authoritarian model 
and that of servant leadership. The servant-leader is effective at building consensus within 
groups.  
 
6. Conceptualization. Servant-leaders seek to nurture their abilities to “dream great dreams.” 
The ability to look at a problem or organization from a conceptualizing perspective means 
that one must think beyond day-to-day realities. For many managers this is a characteristic 
that requires discipline and practice. The traditional manager is focused on the need to 
achieve short-term operational goals. The manager who wishes to also be a servant-leader 
must stretch his or her thinking to encompass broader based conceptual thinking.  
 
7. Foresight. Foresight is a characteristic that enables the servant-leader to understand the 
lessons from the past, the realities of the present, and the likely consequence of a decision 
for the future. It is also deeply rooted within the intuitive mind. As such, one can conjecture 
that foresight is the one servant-leader characteristic with which one may be born. All other 
characteristics can be consciously developed. 
 
8. Stewardship. Robert Greenleaf’s view of all institutions was one in which CEOs, staffs, and 
trustees all played significant roles in holding their institutions in trust for the greater good of 
society. Servant leadership, like stewardship, assumes first and foremost a commitment to 
serving the needs of others. It also emphasizes the use of openness and persuasion rather 
than control.  
 
9. Commitment to the growth of people. Servant-leaders believe that people have an intrinsic value 
beyond their tangible contributions as workers. As such, the servant-leader is deeply 
committed to the growth of each and every individual within his or her institution. The 
servant-leader recognizes the tremendous responsibility to do everything within his or her 



 

power to nurture the personal, professional, and spiritual growth of employees. This can 
include, but is not limited to, concrete actions such as making available funds for personal 
and professional development, taking a personal interest in others’ ideas and 
suggestions, encouraging worker involvement in decision-making, and actively assisting laid-
off workers to find other employment.  
 
10. Building community. The servant-leader senses that much has been lost in recent human 
history as a result of the shift from local communities to large institutions as the primary 
shaper of human lives. This awareness causes the servant-leader to seek to identify some 
means for building community among those who work within a given institution.  
 
Whether you are in a corporate position or in an entrepreneurial venture, being a servant- 
leader is definitely a role you want to inhabit.  
 

 
The servant-leader is servant first. It begins with the natural feeling that one wants to serve. Then conscious 

choice brings one to aspire to lead. The best test is: do those served grow as persons; do they, while being 
served, become healthier, wiser, freer, more autonomous, more likely themselves to become servants? 

 
~ Robert K. Greenleaf 



 

Thirty-Five 

 

Serve Others 

 
The most successful people in this world genuinely want to help others.  
Here are a few ways you might consider being of service.  
1. Find out what is most valuable to the person you want to help. To truly help someone and 
make a difference, you need to be crystal clear about how to accomplish that. Want to know 
the easiest way to find out? Ask them! You can simply say, “How can I help you?” or “How 
can I serve you best?” Of course you must mean it—then deliver. It doesn’t matter if you 
don’t equally value what they need because you are seeking to learn what is valuable to them.  
2. Give your time. Many people believe they must open their wallets to help others. In truth, 
what others’ might most need is another great asset of yours … your time. Be discerning 
when you give this resource. You will want the recipient to value your time as much as you 
do.  
3. Share knowledge. As an expert in your business, you have knowledge that can change 
someone’s life. You may have experienced struggles they are encountering now or will face 
in the future. Don’t be afraid to share. Being a life changer is a great title to wear. 
4. Share resources. When you meet someone and are nurturing the relationship, you may 
have the impulse to help them build their business. Scroll through your contacts and offer a 
resource or two. It doesn’t have to be a million-dollar contract, but it may be someone who 
can make their lives a little easier like a virtual assistant, an IT person, an accountant, or an 
attorney. If these service providers come with a seal of approval from you, it can be quite 
useful.  
5. Create opportunities. You know the old saying, “When opportunity knocks, open the 
door”? Well some people don’t easily notice opportunities. The second part of that quote is, 
“And if there isn’t a door, build one.” You can serve others by being the architect that builds 
the door for them. Perhaps it looks like an introduction, a speaking gig, or so much more. 
Good, strong business leaders are more influential than they may realize.  
Here are some tenets of servant leadership: 
* Lead. Lead by example and respect others. Do not expect anyone to work harder than you. 
* Teach. Make sure everyone you work with gets to experience some of your brilliance. You 
don’t have to do a brain dump. A little can go a long way. 
* Inspire. Everyone benefits from being inspired and motivated. Find out what people need 
to keep them moving in the right direction, and help them access it. Respect is earned, and it 
goes both ways.  
* Mentor. Think about what you wanted when you were coming through the ranks or 
decided to open your business. Share your experience and your expertise. Hold your mentee 
accountable, and make sure you love them when they need it.  
* Serve. Your success is dependent on your actions. When you consistently serve others with 
your product, service, knowledge, and experience, you will take your business to another 
level. You will attract the right people to work with you and become raving fans. Who 
wouldn’t want to be around a business or person who thinks more about others than they 
do about themselves?   
I now would like to broaden the scope of what it means to pay it forward by moving beyond 
the workplace and our daily interactions with other adults. Let’s turn our attention to how 



 

we can teach our children about serving others. Giving and receiving are the cycle of life, 
and it is never too early to begin conveying this important lesson.  
Here are some ways you can teach your children or other young people the concept of 
service in a way that is enjoyable for them:  
* Start by letting them work alongside you. You must lead by example and teach as you go. 
As you proceed through your tasks, teach a little and move along. With each new activity, 
the young ones are observing your skills and acts of service. When you add stories about 
why you do things in a certain way, you provide more for them to store in their expanding 
memory banks. 
* Teach your children to notice what needs to be done. For example, we may take it for 
granted that our children should know that the water glass shouldn’t be close to the edge of 
the table. But why should we assume they will visualize the glass being knocked over and 
shattering on the floor, especially if they have not witnessed that before? Take a moment to 
point out why it is a good idea to move the glass. As another example, when your child 
wants a snack, ask them if they think their sibling might like one as well. It is a gentle way to 
get them in the habit of thinking about and caring for others. 
* Let them know it is okay to ask, “What can I do for you?” instead of waiting to be told 
what to do. A big hug goes a long way when they ask. 
* Give them time to learn. Serving is not always natural behavior. It comes more easily for 
some people than for others. It may take time before you see evidence of your children’s 
desire to serve, but trust they are learning and experiencing benefits from their efforts. With 
continued encouragement and guidance, you will see results, as your children become young 
adults you can be proud of every single day. 
In teaching others, we teach ourselves.  

 
Success has nothing to do with what you gain in life or accomplish for yourself. It’s what you do for others. 

~ Danny Thomas 



 

Thirty-Six 
 

Give Back 
 
Another way to give back dropped into my lap during a recent holiday season. Between the 
Colonel and me, we have four children. They are pretty good about letting us know what 
they would like to receive for the holidays, and we are pretty good about fulfilling their 
requests. This particular year was different.   
When I reached out to ask what was on their wish lists, my daughter said she didn’t want us 
to get her a gift. Instead, she requested we donate the money we otherwise would have spent 
on her to her friend’s family whose five-year-old son was undergoing chemotherapy. During 
this extremely stressful time for that family, my daughter wanted to do what she could to 
ease their financial burden. Inspired by my daughter’s request, we not only contributed 
money in her name to the family in need, but we similarly gifted our other three children by 
donating their gift money to causes of their choosing.  
During the holidays many people donate their time to soup kitchens and shelters. These are 
wonderful ways of giving back. What about during the rest of the year? Many shelters and 
soup kitchens need help year-round, as do dozens of other community organizations. 
How do you regularly give to causes greater than yourself? In some respects this takes us 
back to our first section on passion where I posed questions like, “Beyond work or your 
business or career, what really lights you up?” If you are an animal lover, for example, you 
might enjoy volunteering for your local humane society. Perhaps teaching people to read is 
more your speed. Or, you might prefer to dedicate energy to social or humanitarian causes. 
The possibilities are endless.  
Here are a handful of other ideas: 
* Donate clothing, furniture, and other possessions to those in need.  
 
* Raise money by participating in sponsored bike-a-thons, runs, or walks. 
 
* If you aren’t physically able to participate in these athletic events, volunteer to help on the 
day of the event at registration tables or at the food, drink, or First Aid stations. 
 
* Teach English as a second language as a literacy volunteer, or as a first language to kids or 
adults who need help. 
 
* Tutor children in math or another subject. 
 
* Remove trash from rivers or streams in your area.  
 
Doing community service with your family and friends is a wonderful way to spend time 
together. Volunteering is good for your health and happiness. Studies have shown that 
people who volunteer live longer. Volunteering is also a terrific tool in the fight against 
depression because it can be easier to temporarily forget about your own problems when 
you shift your focus to helping others. 
 
When you commit to something bigger than yourself, you are tapping into a vision that 
inspires you. Additionally, you are working with other like-minded people, either in person 



 

or virtually. The act of committing to something beyond you, your business, and your 
immediate family can help fill you up and generate enthusiasm you can channel into being a 
transformational leader. 
To give back, pay it forward, or otherwise contribute to something beyond your daily life, 
you must intend to give without any expectation of receiving. It has been said that real 
generosity is doing something for someone who could never pay you back.  
Here is a recent, funny example. I was on a flight from Dallas to Fort Lauderdale, and the 
entire North Texas Mean Green Men’s Basketball team and coaches were on my flight. The 
young men were polite, intelligent, and extremely tall. I was seated next to the team captain, 
and as we waited for everyone to board, we chatted about his goals and plans for the future. 
As we were talking, another player was walking up and down the aisle trying to get a 
teammate to swap seats because he could not get his long legs into the seat he was assigned. 
They all struggled with the legroom. 
Observing this, I asked where he was sitting and offered to trade seats with him because I 
was in the emergency row. Due to my height constraints, legroom is not of great importance 
to me. He was so appreciative. My new seat was next to one of the coaches, and we chatted 
for most of the flight. 
Paying it forward comes in various forms. It didn't even occur to me that my one small 
gesture could change someone's day. But seeing his beaming face as we got off the plane 
(then taking a picture together) confirmed that’s exactly what I had done. You can’t put a 
price on that. By they way, he is seven feet tall. I am five foot two.  
Here are simple ways to be generous in everyday life:  
* Anonymously give money you can spare to someone who needs it. 
* Listen fully to someone’s story without feeling the need to one-up them or tell your own. 
* Let someone vent, even if you can’t offer a solution, without considering how well (or not) 
they did the same for you last week. 
* Ask, “What can I do to help you today?” Then follow through. Do not keep track of your 
good deeds. You are serving simply for the sake of serving.      
* Let someone else educate you, even if you are tempted to stay closed-minded. Then let 
them know you appreciate their willingness to share their knowledge. 
* To demonstrate respect, give your full attention to the person speaking to you even if you 
are tempted to let your thoughts wander.  
* Accompany someone to an appointment or drive them to an interview so they feel strong 
and supported. 
* Leave a thoughtful comment on someone’s blog, not to promote yourself but rather to 
show them how they positively affected you. 
* Tell someone you believe in their potential (if you do), even if they have not always shown 
you the same support. 
In the wise and timeless words of Anne Frank, “No one has ever become poor from 
giving.”  
Now, what can you do through work? If you work at a large company, see if there are 
community service projects or volunteer opportunities in which you can participate.  
 
If you work at a smaller company or are an entrepreneur, here are some ways to give back to 
your community: 
 
* Promote local businesses. One of the best ways to support your community is to patronize 
other businesses in the area. Buy local as often possible. Share links to your favorite local 



 

companies on social media. This also can be a way for you to locate strategic partners—
people or businesses whose services complement rather than compete with yours. Consider 
the wonderful partnerships you can create. There is always strength in numbers. 
* Sponsor a youth sports team. Chances are that one of your coworkers or business 
colleagues has a child on a youth sports team. By finding a local team to sponsor, you can 
help with the team’s funding while getting publicity in exchange for your support. This is a 
simple way to lend support with very minimal time investment. 
* Hold a contest. You can contribute to your community while also encouraging others to 
have fun by holding a contest. Choose a local charity, and instead of prizes, funds raised will 
go to that charity. Another approach is to structure the contest so that funds raised go to 
charities chosen by the winners. 
* Offer your skills. As a leader in your industry, you have valuable expertise that can benefit 
others. If you are a business owner, consider teaching classes on entrepreneurship to local 
residents. If you are a leader in the corporate sector, offer to teach a specialized skill needed 
by those returning to the workforce or changing career paths.  
You likely will need to set boundaries. Otherwise you may find yourself giving so much that 
you have no time for yourself. Like everything else, take out your calendar and schedule the 
time you can give to others. Be realistic and don’t overcommit.  
 
When I find myself being pulled in too many directions, I make a list of everything my hands 
are touching. Then I assess what must stay and what needs to be considered for release. 
While this is not always easy to do, managing my time well is what enables me to be present 
and available for what I most value in all aspects of my life.  
 
 

The results of philanthropy are always beyond calculation. 
 

~Miriam Beard 
 

 



 

Thirty-Seven 
 

Pay It Forward as a Mentor 
 

 
One of my greatest joys is giving with the pure intention of giving by paying it forward. Now 
make no mistake, my company is a for-profit company and I have bills to pay like everyone 
else, but I always make time to pay it forward and mentor young women. 
 
For much of my career, I was either the only woman or one of the only women in the room. 
I launched my company, Selling In A Skirt, to support women, particularly those working in 
male-dominated fields. I wanted to show women how to succeed in business without 
sacrificing their values or attributes. I wanted them to understand we inherently have 
amazing feminine qualities that can propel us forward in business … if we use them 
correctly. 
 
While mentoring young women naturally complements my work at Selling In A Skirt, I 
mentored women for many years before launching this business. Each of the young women 
I have mentored throughout my career just needed a little help. Some may have needed it for 
a longer period of time than others, but in truth, what they all most needed was someone 
who cared. Someone to help them get a leg up without judging their mistakes, and someone 
who believed in them when maybe they felt like no one else did. 
 
A mentor offers perspective, insight, and encouragement. Mentors give their mentees the 
benefit of their education and experience to help develop the mentees’ skills and abilities.   
Both parties need to want to be in this partnership and must feel free to ask each other 
questions and challenge one another. By no means is it necessary that they agree on 
everything.  
 
This is how we all learn, and each relationship is unique. If you have mentored more than 
one person, you know firsthand how different each mentoring experience can be. Ideally 
your mentee will go on to mentor someone else, and the cycle of paying it forward will 
continue. Mentors learn more than they might expect, and the experience is priceless. 
 
If you are an emerging leader, why might you seek a mentor? Here are a few reasons. 
 
1. Mentors have been there and done that. You can learn from your mentor’s mistakes as 
well as their successes.  
 
2. You can talk to someone who is nonjudgmental and has no preconceived notions about 
you. They see you for you. I see potential in all my mentees that they may not yet see in 
themselves. 
 
3. Mentors generally have a valuable network of business contacts they might introduce you 
to when the time is right. While you might otherwise meet and connect with some of these 
people on your own, your mentor may be able to condense that timeline.   
 



 

4. The relationship is priceless. The experience is invaluable. 
 
5. Open, honest discussions with your mentor may uncover new areas of interest. You may 
even discover that your passion and purpose emerge from what now feels like clutter in your 
brain. 
 
On the other side of the equation, why might you want to be a mentor? Beyond what I 
already have mentioned, here are a few additional benefits.  
 
1. Being a mentor can help you with generational challenges. Since you typically will be 
working with someone younger than you, it can provide up close insight into a professional 
of that age, which might help bridge generation gaps in various parts of your life.   
 
2. Being a mentor can help you redefine your own career path and goals. Many times as you 
share information and experience, you may ask yourself why you aren’t doing what you 
advise your mentee to do.   
 
3. Even though you might have begun working decades ago, do you remember how it felt to 
be the new kid on the block? It can be deeply gratifying to help orient someone else and 
provide them with a road map for a smoother journey. 
 
4. You can have a positive, tremendous impact on someone’s life. Mentoring is a significant 
responsibility. Do you know how it feels when a former mentee tells you how you changed 
their life? This may not happen right away. It could be years later when they remind you of a 
thought, phrase, or idea you shared. You may never know the full effects of your efforts.   
 
Let’s say you have decided you would like to become a mentor. Congratulations! Here are a 
few tips on being an amazing one.  
 
1. Approach each mentee and mentoring relationship as if it is unique, because it is. Prepare 
questions to ask yourself as well as your mentee(s). Here are some possibilities: What are 
your expectations? How will you communicate so that it is optimal for both parties? How 
will you measure success? How will you make the time together beneficial and safe?   
 
2. Think about what you would have liked or did like when you were in a position similar to 
your mentee’s. As you refresh your memory, also allow yourself to be informed by what did 
not work for you. 
 
3. Be interested in your mentee as a person, not as another job. This relationship is very 
personal and valuable. Get to know them and what makes them who they are. You do not 
have to be best friends, but you also do not want to be so clinical that it feels as if you are a 
doctor and they are the patient. Ask a lot of questions and show you are actively listening.  
Sure, it is important to learn more about their desired career path and what they are 
struggling with, but it also can be meaningful to hear about that championship football game 
from the past weekend or the concert they have been looking forward to for months. Many 
senior leaders struggle with work-life balance. Your mentee might be able to shed some light 
on that for you. 
 



 

4. Do not be too quick to advise your mentee with the hopes you will appear to be a 
prophetic knight in shining armor. Get all the details regarding their current situation, ask 
more questions, and consider various possible courses of action for your mentee. Just as you 
would do when you have a big decision to make for your business, take time to review the 
information before advising. By the way, demonstrating how you take time to consider and 
try to fully understand what may be at stake is also a valuable lesson for your mentee. 
 
5. With that said, do not assume anything about your mentee. Just because they are a certain 
gender, generation, or ethnicity, does not mean they fit stereotypes. This is where even more 
questions can deliver valuable information. Even if think you’ve been there, done that, and 
bought the T-shirt, remember that the circumstances, times, and people involved are 
different. Ask, listen, and then offer your feedback. We all know what happens when we 
assume, right? 
 
6. Be real with your mentee. It is fine, in fact it’s healthy, to let them know you are not 
perfect. As appropriate, share some of your past mistakes or failures. For example, I was 
devastated when I did not pass my first insurance exam. When I share that with my mentees, 
they tend to appreciate my honesty and vulnerability. Plus they can see that that one little 
setback, although it seemed monumental to me at the time, was truly just a hiccup and a 
lesson. 
 
7. Acknowledge and celebrate your mentee’s achievements and milestones. This can boost 
their motivation and confidence, and help keep them focused.  
 
8. Lead by example.  Remember you are their role model. They are watching you even when 
you don’t think they are. You cannot simply say you have a strong work ethic or high 
integrity … you must live it. Being a mentor keeps you at your best.  
 
Life’s deepest rewards come from helping others and expecting nothing in return. If you 
truly can release expectations, you might be surprised by what comes your way. Generosity is 
a magical cycle.   

 
If you light a lamp for someone, it will also brighten your own path. 

 
~ Author Unknown 

 
 


